UNIVERSITY OF

ARKANSAS

CENTER FOR LEADERSHIP
& COMMUNITY ENGAGEMENT

Faculty & Staff Guide to
Student Leadership Programs
20092010




TABLE OF CONTENTS
Faculty& Staff Guide to Student Leadership Programs
Center for Leadership and Community Engagement (CLCE)

How the CLCE caervefaculty and staff
Letter from the Director
Leadership Programs for Studerby Year in Schof#r., Soph., Jr., Sr. Grad.)
Leadership Pograms for Faculty, Staff, and Students
Leadership Teambuilding Retreats
Classroom Presentations
True Colors / Personality Insight Inventory
Emerging Leaders Small Group FatilitaTraining Program (Grad. & Staff)
Leadership Library
Student Leadershif’rograms
Emerging Leade($or Freshman & Sophomore)
Emerging Leaders Men®{Soph., Jr., Sr.
Arkansas Student Leadership Acaddry, Soph., Jr., Sr.)

LeaderShape Catalyst Progrdindayinstitute; Fr., Soph., Jr., Sr. Grad.)
Service and/olunteerismPrograms

Volunteer Action Center

Volunteer.uark.edu

Makea Difference Day

Alternative Spring Break

') QGAf 5Fgy
Student Organizatias and Student Government Programs:

Regstered Student Organizations

LEAD Team (Soph., Jr.) Sr.
Razorbash

Leadership Workshop Series
Advior Development Series
ASG Executive Branch
ASG Executive Cabinet
ASG Senate
ASG Judiciary
ASG Fresh Hogs Program
ASG & University Committees
Additional Programs from the Division of Student Affairs:
Professional Developmentdtitute (Career Development Center)

Conflict Resolution Workshops (University Ombuds)
Living Library (University Ombuds Office)
CLCE Mission, Vision, Values, and Goals

g b

©O© 00 N O

10

11
12
13

14

15
15
15
16
17

18

19
20

21
22
23
24
25
26
27
28

29

30
31
32



How the CLCE can Serve Faculty & Staff

Opportunities for Collaboration:

There are several opportunities for faculty & staff collaboration with the Center for Leadership
and Community Engagement. The first section of the booklet highlights several programs that
can be conducted for faculty and staff. Some of the more prominent opportunities include:

1 Connect an in-class service project with the Volunteer Action Center by using the
volunteer.uark.edu system.

1 Invite a CLCE speaker to conduct a leadership workshop at your class when you are out
of town, or have us conduct a leadership retreat for your student or faculty group.

1 Serve as an Advisor to a Registered Student Organization and attend one of our Advisor
Workshops.

Develop a service learning project in conjunction with the Volunteer Action Center.
Serve as a facilitator or dinner guest for Emerging Leaders.

1 Invite a CLCE speaker to your FYE or FBC class to present to students how to get
involved on campus.

Class Presentations:
The CLCE conducts several 50 minute to 1.5 hour workshops for your classes.

Leadership Opportunities on Campus: The Center for Leadership and Community Engagement
is available to visit your class and outline the leadership involvement opportunities available on
campus. (15-20 minutes)

Leadership Icebreakers & Teambuilders (25 min. to 1+ hrs). this is an interactive presentation
that will help your students get to know one another better.

Personality Insight Inventory (True Colors): This model is based on the Myers Briggs Type
Indicator and is a non-threatening and interactive approach to helping individuals understand
their own behaviors, skills, needs and motivations and those of the people they interact with.
(1.5 hours to 3 hours)

What is Leadership? The Theory of Leadership (1 hour)

Leadership Programs for Students:

The Center for Leadership and Community Engagement offers several leadership programs for
students. The Emerging Leaders program has been a part of the freshman experience at the
University or Arkansas since the 1970s. We also conduct a one day LeaderShape Catalyst
program: that challenges students to identify their core values and integrate those into their
lives. In 2009, we introduced the Arkansas Student Leadership Academy, a two year leadership
certificate program that includes both knowledge and practice of leadership.

Staff and Departmental Teambuilding Retreats:

Whether you coordinate a department or advise a student organization, a Leadership
Development and Teambuilding Retreat may help your organization move forward. The Center
for Leadership and Community Engagement can help you to organize a retreat, define your
goals, increase effective communication, and improve leadership skills. CLCE staff will meet
with the retreat coordinator from your organization to define the objectives for the retreat,
identify potential interventions, and possibly conduct those interventions during the retreat.

For more information or to schedule a classroom visit, contact Patrick Monroney,
pmonron@uark.edu, 575-5255.
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Patrick Monroney, Director
ARKU A665

University of Arkansas
Fayetteville, AR 72703

Ph: 479-575-5255

e-mail: pmonron@uark.edu
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Greetings Faculty and Staff,

As Director for the University of Arkansas Center for Leadership and Community
Engagement (CLCE), | welcome you to join us in developing the leaders of tomorrow!

This guide is intended as a reference for you to facilitate student learning and leadership
development through a variety of programs, presentations, service opportunities, and
potential collaborations with the CLCE, and to direct your students into some of the
finest leadership programs available on any college campus in the nation. If you need
an in-class presentation or a special program or retreat for your department, we would
be interested in working with you.

Our mission is to provide students with hands-on opportunities to lead and serve, and
several programs described within have received national attention as exceptional at
developing student leaders. These include the Arkansas Student Leadership Academy,
the LeaderShape Catalyst Program, the Emerging Leaders Program, Students Day of
Caring, the Personality Insight Inventory, the StrengthsQuests Strengths Finder

I nvent ory, addAlteinativd Spring Break.

In 2006, the CLCE participated in the Multi-Institutional Study of Leadership, a national
research project designed to identify the factors that affect college student leadership
development. The study has helped us identify our strengths and weaknesses as an
institution and improve the leadership education and experiential opportunities we offer
our students. The CLCE will participate again in this study during the 2010 academic
year. Perhaps the most interesting result of the 2006 study was that it identified that
dialogue with others who have significantly different values, religious beliefs, cultural
backgrounds, and political opinions was the single greatest impact on college student
leadership development. The study has helped shape many of our programs and
interventions for our students.

We want you to know we are here for you, and please feel free to contact us about the
opportunities in this guide.

Sincerely,

Patrick D. Monroney
Director, Center for Leadership and Community Engagement
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Leadership Programs for Students by Year in School

Leadership Programs for Freshman:

Emerging Leaders

Arkansas Student Leadership Academy
Leadership Workshop Series

Join a Registered Student Organization
Volunteer Service Day participant
Volunteer Action Center member
Alternative Spring Break

ASG Senate

ASG Fresh HOGS (Student Government)
ASG Standing Committees

University Committees

Leadership Programs for Sophomores:
Emerging Leaders

Emerging Leaders Peer Mentors

Emerging Leaders Small Group Facilitators
Arkansas Student Leadership Academy
Leadership Workshop Series

LeaderShape Catalyst Retreat

LEAD Team

Volunteer Service Day participant

Volunteer: Project Coordinator

Volunteer Action Center Program Coordinator
Alternative Spring Break

Officer in a Registered Student Organization
RSO Retreats

RSO Event Consultations

ASG Judiciary

ASG Senate

ASG Cabinet

ASG Standing Committees

University Committees

Leadership Programs for Juniors:
Emerging Leaders Peer Mentors

Emerging Leaders Small Group Facilitators
Arkansas Student Leadership Academy
Leadership Workshop Series

LeaderShape Catalyst Retreat

LEAD Team

Volunteer Service Day participant
Volunteer Project Coordinator

Volunteer Action Center Program Coordinator
Up Til Dawn Coordinator

Alternative Spring Break

Officer in a Registered Student Organization
RSO Retreats

RSO Event Consultations

ASG Executive Office

ASG Judiciary

ASG Senate

ASG Cabinet

ASG Standing Committees

University Committees

Leadership Programs for Seniors:
Emerging Leaders Peer Mentors

Emerging Leaders Small Group Facilitators
LeaderShape Catalyst Retreat

Volunteer Service Day participant

Volunteer Project Coordinator

Volunteer Action Center Program Coordinator
Up Til Dawn Coordinator

Alternative Spring Break

Officer in a Registered Student Organization
RSO Retreats

RSO Event Consultations

ASG Executive Office

ASG Judiciary

ASG Senate

ASG Cabinet

ASG Standing Committees

University Committees

Leadership Programs for Graduate Students & Professional Staff:
Emerging Leaders Small Group Facilitator Training

Insight Personality Inventory (True Colors) Retreat

Officer positions in Registered Student Organizations

Advisor Development Series
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Leadership Development and Teambuilding Retreats:
Whether you coordinate a department or advise a student organization, a Leadership
Development and Teambuilding Retreat may be just what you need to help your
organization move forward. The Center for Leadership and Community Engagement
(CLCE) can help you to organize a retreat, define your goals, increase effective
communication, and improve leadership skills. CLCE staff will meet with the retreat
coordinator from your organization to define the objectives for the retreat, identify
potential interventions, and possibly conduct those interventions during the retreat.

Length of Program: CLCE will assist in developing the retreat agenda, goals, and
learning outcomes during an initial planning meeting of 1-2 hours. Contingent upon staff
availability and the duration of the retreat, CLCE will also conduct interventions during
the retreat. Although we occasionally can accommodate a retreat date that falls on a
weekend, please bear in mind that our staff members primarily work Monday through
Friday.

Learning outcomes:

Identify and develop organizational goals.

Develop a retreat agenda.

Identify, develop, and achieve outcomes for the organizational retreat.

Identify ways to build a more effective organization.

Identify ways to enhance interpersonal communication within your organization.
Maximize the leadership skills of retreat participants and retreat planners.
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Appropriate Audience: The Leadership Development and Teambuilding Retreats are
designed for groups and organizations. Although our mission is focused on student
organizations, faculty and staff groups will be accommodated if possible.

Group Size: Groups up to but not exceeding 30 are best.

Presenters: CLCE staff as available.

Contact: Patrick Monroney, Director for Center for Leadership and Community
Engagement, 575-5255 or pmonron@uark.edu.
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Classroom Presentations: Faculty that are out of town or on sick leave
should consider asking a CLCE staff member to visit their classes and present on a
variety of leadership topics. Our presentations are highly interactive and will challenge
students to think about leadership and their interactions with others in new ways.
Sample presentation topics include:

1 Overview of CLCE Programs (FYE and FBC classes).

1 Group Process and Teambuilding Activities.

1 True Colors Personality Inventory.

1 What is Leadership? (includes a brief historical perspective of leadership theory

and interactive simulations)

Length of Program: 1-2 hours, Monday through Friday, 8am-6pm.
Learning outcomes:
9 Develop concepts and skills in leadership, group process, and working effectively
with others.

1 Identify ways to enhance interpersonal communication.
1 Identify potential leadership opportunities for student involvement.

Appropriate Audience: All audiences, Freshman through Staff level.

Group Size: Groups up to 30 participants; groups from 10 to 15 are best. Larger groups
may be available with more than one staff member.

Presenters: CLCE staff as available.

Contact: Patrick Monroney, Director for Center for Leadership and Community
Engagement, 575-5255 or pmonron@uark.edu.

StudentQuote:i Thi s was the best and most Pleaseggagi ng

come back. 0

c |
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Personality Insight Inventory (True Colors): True Colors is a non-
threatening and interactive approach to helping individuals understand their own
behaviors, skills, needs, and motivations; and those of people they interact with. True
Colors increases self awareness, enhances interpersonal communication, assists with
conflict resolution, improves management skills and leadership development, and
promotes more effective communication within groups and teams. Students have
consistently rated this as their favorite workshop in our Emerging Leaders Program.

Length of Program: True Colors can be completed in 1.5 hours; additional activities
can extend the program up to 3 hours.

Learning outcomes:

1 Develop an awareness and appreciation of self.

1 Develop an awareness and appreciation of others.

1 Identify strategies for responding to others more appropriately, consciously, and
compassionately.

1 Identify ways to build more effective teams.

1 Identify ways to more effectively resolve conflicts & enhance interpersonal
communication.

Appropriate Audience: True Colors is an exceptional program for faculty, staff, and all
levels of students. Consider this program for retreats, during class, or with student
groups you are advising. Students and staff who have participated multiple times over
several months and years have reported greater awareness and learning each time.

Group Size: In order to be most effective, groups with 12 to 40 participants are best, but
groups of 8 to 100 are acceptable in most circumstances.

Presenters: Adrain Smith, Patrick Monroney

Cost: Will vary depending on your choice of materials, but can be up to $20 per
participant.

Contact:

Patrick Monroney, Director for Center for Leadership and Community Engagement, 575-
5255 or pmonron@uark.edu

Adrain Smith, Assistant Director for Center for Leadership and Community Engagement,
575-5255 or atsmith@uark.edu
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EMERGING LEADERS

Emerging Leaders Facilitators Training Program: in 2004, CLCE
redesigned the Emerging Leaders Program to focus more energy on personal growth, self-
awareness, and creating bonds between our young student leaders. In order to achieve our
goals, we redesigned EL to place the small group experience at the core of the program.
This created the need for the EL Facilitators Program. Designed primarily for graduate
students and professional staff, the EL Facilitators Program is offered as elective credit for
graduate students through the Higher Education Department in the College of Education &
Health Professions. The program consists of training in small group facilitation and a hands-
on experience facilitating an Emerging Leaders small group. The graduate students that
have participated in the program have given very positive feedback to the program, rating it
as one of their finest college learning experiences.

Length of Program: Emerging Leaders Facilitators Training Program consists of a series
of three training sessions late in the fall semester followed by the small group facilitation
during the EL program. Facilitators may choose to work with small groups on Tuesdays,
Wednesdays or Thursdays from 3:30p.m. to 5:00p.m. for eight weeks beginning January
27, 2009.

How to Apply: The Emerging Leaders Facilitators Training Program has an online
application process. For more information, or to complete an online application, visit our
website at: http://leadership.uark.edu.

Learning outcomes:

1 Develop an awareness of group dynamics and stages of group development.

1 Develop small group facilitation skills including establishing ground rules, creating &
processing interventions, and practicing reflective observation & active listening.

1 Identify common roles exhibited by group members, how those roles affect group
dynamics, and how to create interventions to maximize group effectiveness.

1 Identify ways to work more effectively in teams and groups and enhance
interpersonal communication between group members.

Appropriate Audience: Emerging Leaders Facilitators Training Program is designed for
graduate students and professional staff devoted to student development.

Group Size: The EL Facilitators Training is designed to accommodate 12 i 18 graduate
students and professional staff.

Presenters: Adrain Smith, Patrick Monroney

Contacts:
9 Patrick Monroney, Director for Center for Leadership and Community Engagement,
575-5255 or pmonron@uark.edu
1 Adrain Smith, Assistant Director for Center for Leadership and Community
Engagement, 575-5255 or atsmith@uark.edu
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Leadership Library: The Leadership Library provides resources on current
topics and trends in leadership and personal development. The Library includes
reference materials, books and videos on various topics including: leadership theory,
personal leadership growth, creating effective groups/teams, ice-breakers & team
building activities, service learning, student organization leadership issues, and diversity
issues. These resources also provide ideas for presentations, workshops, and cultural
awareness. This service is free for all students, faculty and staff with a UA ID card.

Location: The Leadership Library is located in the Arkansas Union Annex at the East End
of the Uniononthe6™f | oor (above RZ06s Coffee Shop)

Learning outcomes:
9 Develop an awareness of group dynamics and stages of group development.
1 Identify various leadership styles and approaches.
1 Develop life-long learning.
91 Develop skills in identifying resources for further study of a topic (leadership)

Appropriate Audience: All students, faculty and staff with a UA ID card.

Contacts:
1 CLCE Front Desk @ 575-5255
1 Rosa Edwards, Office Manager, 575-5255 or riedwar@uark.edu
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EMERGING LEADERS

Emerging Leaders: The Emerging Leaders Program is an eight week

leadership workshop series designed for students seeking to develop their leadership

skils.Si nce the 197006s Emerging Leaders (EL) has
leadership program at the University of Arkansas. The EL program includes skill building
workshops, experiential activities, small group discussions, and peer mentoring that

prepare new student leaders for more advanced leadership roles at the University. EL is

an opportunity to meet new people, explore new ideas, and learn about University

leadership opportunities.

Length of Program: Emerging Leaders has three sections, Tuesdays, Wednesdays or
Thursdays from 3:30 p.m. to 5:00 p.m. Each section meets weekly for eight weeks
beginning January 27, 2009.

How to Nominate a Student or Apply: The Emerging Leaders Program has an online
nomination and application process. For more information, or to complete an online
nomination or application, visit our website at: http://leadership.uark.edu.

Learning outcomes:
1 Develop an awareness and appreciation of self and others
1 Identify personal strengths and interests and connect those to involvement
opportunities on campus and in the community.
1 Identify ways to more effectively work in teams and groups and enhance
interpersonal communication.

Appropriate Audience: Emerging Leaders is designed for freshman, new students, and
students who are beginning to emerge as leaders. Undergraduate students from all
disciplines and age levels as well as graduate students have successfully completed
this certificate program.

Group Size: Approximately 30 students participate in each section. These students
spend a short time together each week followed by smaller personal growth groups
facilitated by trained graduate students and professional staff.

Presenters: Adrain Smith, Patrick Monroney
Contacts:

Patrick Monroney, Director for Center for Leadership and Community Engagement, 575-
5255 or pmonron@uark.edu

Adrain Smith, Assistant Director for Center for Leadership and Community Engagement,
575-5255 or atsmith@uark.edu

11


mailto:pmonron@uark.edu
mailto:atsmith@uark.edu

— UNIVERSITY OF (L:ENTER FOR
EADERSHIP
- ARKANSAS & ComMuNITY

EMERGING LEADERS STUDENT AFFAIRS ENGAGEMENT

Emerging Leaders Mentor: The Emerging Leaders Mentoring Program is
an eight week leadership mentoring program for advanced student leaders. Sophomore,
Junior, and Senior student leaders are provided an opportunity to learn about mentoring
and what it means to be a mentor to a younger student leader. Mentors provide the
Emerging Leaders participant with the opportunity to attend campus functions and
organizational meetings and to learn from his/her experiences as a student leader at the
University of Arkansas

Length of Program: Emerging Leaders has three sections, Tuesdays, Wednesdays or
Thursday from 3:30 p.m. to 5:00 p.m. Mentors will meet bi-weekly with assigned
Emerging Leader Participants.

How to Nominate a Student or Apply: The Emerging Leaders Program has an online
application process. For more information, or to complete an online application, visit our
website at: http://leadership.uark.edu.

Learning outcomes:
9 Build interdependent relationships and work with others.
1 Develop relationships and build networks both within and beyond organizational
boundaries.
1 Develop self-awareness and congruence.
1 Develop self-esteem.

Appropriate Audience: Emerging Leaders Mentors is a program for advanced student
leaders who would like to learn more about mentoring and want to work with a less
experienced student leader for the length of the Emerging Leader Program.

Presenters: Adrain Smith, Patrick Monroney
Contacts:

Patrick Monroney, Director for Center for Leadership and Community Engagement, 575-
5255 or pmonron@uark.edu

Adrain Smith, Assistant Director for Center for Leadership and Community Engagement,
575-5255 or atsmith@uark.edu
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Arkansas Student Leadership Academy: The Arkansas Student

Leadership Academy (SLA) is a Leadership Certificate Program for University of Arkansas
Students. The Program takes a minimum of 2 years to complete and provides students with
an in-depth exploration of leadership theory and practice. Students will begin the Student
Leadership Academy with the Emerging Leaders Program during their Freshman or
Sophomore year. Requirements include the Emerging Leaders Program, The LeaderShape
Institute, participation in a registered student organization, 10 hours of service per semester
(40 total), small group facilitation training, a team leadership experience, a reflection project,
coaching sessions, a skill building conference or retreat, and a cultural dialogue
requirement.

Length of Program: The Arkansas Student Leadership Academy requires a minimum of
two years, but may take 3 years to complete.

How to Apply: Students desiring to participate in the Student Leadership Academy may fill
out an application available on our website and should schedule a meeting with a staff
member for an application interview. Participation is limited in order to provide personal
coaching and mentoring for each student. For more information, or to complete an online
application, visit our website at: http://leadership.uark.edu .

Core Learning Areas:
1 Self Awareness
1 Team Leadership
1 Service
1 Cultural Awareness
1 Lifelong Learning.
Appropriate Audience: The Arkansas Student Leadership Academy (SLA) is appropriate
for Freshman, Sophomore, and Junior student leaders that desire an in-depth leadership
experience.

Coaches: Adrain Smith, Patrick Monroney, other faculty or staff as assigned.

Contacts: Adrain Smith, Assistant Director for Center for Leadership and Community
Engagement, 575-5255 or atsmith@uark.edu
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The Catalyst Program: catalystis a one-day LeaderShape experience for
students and student organizations who are interested in challenging themselves to go
deeper, wider, and farther out in their definition of whom they are and where they can have an
impact. Thisis a program of personal integrity and possibility. There is a focus on integrity
because we will challenge patrticipants to examine themselves and consider how and where
their true values and interests align with their actions. We focus on possibility because we will
encourage participants to stretch the limits of their relationships and boundaries to produce
far-reaching results.

Length of Program: The Catalyst Program is for one-day from 10:00am to 4:30 pm on
Date To Be Determined.

Learning outcomes:

Discover what it means to take your own path in life.

Examine how your interests and values align with your actions.

Learn how to connect with and contribute to organizations you care about.
Challenge yourself and your organizations to create new opportunities.

Design an action plan for being a catalyst in your personal and professional life.
Plan to make a positive impact on the world.
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Appropriate Audience: Catalyst is designed for students who are seeking to develop as
leaders and is open to freshmen, sophomores, juniors, seniors, and graduate students.

Group Size: Approximately 60 students can participate in this one-day leadership
conference.

Presenters: A national facilitator for LeaderShape Inc. leads this experience.

Contacts: Patrick Monroney, Director for Center for Leadership and Community
Engagement, 575-5255 or pmonron@uark.edu

Adrain Smith, Assistant Director for Center for Leadership and Community Engagement,
575-5255 or atsmith@uark.edu
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Volunteer Action Center: The Volunteer Action Center (VAC) is a student
led volunteer service center designed to assist students and student organizations
with finding volunteer opportunities within the Washington and Benton County areas.
The Volunteer Action Center (VAC) seeks to engage and inspire students through
volunteerism and event coordination experiences for the enhancement of their
education and learning, while providing awareness, support, and access to service
opportunities. The VAC Program Board coordinates service programs including:
Make a Difference Day, Up 0 t i, &nd theaAngel Tree Book Drive. VAC positions
include VAC board positions, committee appointments, project coordinators, and
volunteers. The VAC has a listserv and produces a monthly newsletter to provide
students with information about volunteer opportunities.

volunteer.uark.edu: The Center for Leadership and Community Engagement
now offers an online volunteer matching system allowing departments, student
organizations, and community agencies to list service or volunteer opportunities in
the area. The system also allows students, faculty, staff, and community members
to register and select volunteer/service opportunities to participate in. Go to
volunteer.uark.edu to register. Then you can post opportunities, volunteer, and track
your hours of service.

Length of Program: The VAC runs year-round and conducts student service days
each spring and fall semester.

How to Nominate a Student or Apply: Students can apply for a VAC board position
each spring semester. For more information, to complete an application, or to join the
VAC listserv visit our website: http://leadership.uark.edu.

Learning outcomes:
91 Develop responsible citizenship through service and organizational
management.
91 Develop small group facilitation skills, and establish group goals.
1 Collaborate and work as part of a team to achieve goals.

Appropriate Audience: The VAC is available to all University of Arkansas Students.
Group Size: The VAC has 30 student board member positions available.

Contact:
1 Angela Oxford, Assistant Director for Center for Leadership and Community
Engagement, 575-5255 or afoxford@uark.edu
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